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Runspire Together

Conflict of Interest Policy

Policy Version: 1.0

Effective Date: 12 February 2026
Review Date: February 2027
Approved by: Board of Trustees

1. Purpose

Runspire Together is committed to acting with integrity, transparency, and accountability in all
its activities.

This policy ensures that trustees, volunteers, staff, contractors, and committee members act
in the best interests of the organisation and comply with UK charity and company law,
including guidance from the Charity Commission for England and Wales.

The purpose of this policy is to:

e Protect the organisation’s reputation and integrity
e Ensure decisions are made solely in the best interests of Runspire Together

e Comply with trustee duties under the Charities Act 2011 and Companies Act 2006 (if
applicable)

e Promote openness and trust within the organisation

2. Scope
This policy applies to:
e Trustees
e Staff (paid or voluntary)
e Session leaders and instructors

e \olunteers
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e Contractors

e Anyone acting on behalf of Runspire Together

3. What is a Conflict of Interest?

A conflict of interest arises where an individual’s personal interests, loyalties, or relationships
could influence — or be perceived to influence — their decision-making on behalf of
Runspire Together.

Conflicts may be:
a) Financial

e Receiving payment from the organisation
e Owning or having a financial interest in a company supplying services

e Close family member benefiting financially

b) Non-Financial
e Personal relationships
e |oyalty to another organisation
e Competing roles

e Reputational interests

Both actual conflicts and perceived conflicts must be declared.

4. Trustee Legal Duties

Trustees must comply with their duties under the Charities Act 2011 and relevant Charity
Commission guidance (including CC3 — The Essential Trustee).

Trustees must:

e Actonly in the charity’s best interests
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e Avoid conflicts of interest

e Declare conflicts promptly
e Not receive unauthorised benefit

e Not participate in decisions where they have a conflict

5. Declaring Interests
All trustees and relevant personnel must:

1. Complete a Declaration of Interests form upon appointment
2. Update their declaration annually

3. Declare any new conflicts as soon as they arise

Declarations must be recorded in a Register of Interests, maintained by the Secretary or
nominated trustee.

6. Managing Conflicts
When a conflict is declared:

1. It must be recorded in meeting minutes
2. The individual must withdraw from discussions and decision-making
3. They must not vote on the matter

4. They may only remain in the meeting if invited to provide factual information

If a majority of trustees are conflicted, the Board must seek independent advice.

7. Payments and Benefits

Trustees will not receive payment or material benefit unless:
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e Explicitly authorised by the governing document
e Permitted by law
e Approved by the Board (excluding the conflicted trustee)

e Properly recorded in minutes

Reasonable out-of-pocket expenses may be reimbursed in line with the Expenses Policy.

8. Failure to Declare a Conflict
Failure to declare a conflict may result in:

e Removal from decision-making
e Disciplinary action (for staff or volunteers)
e Removal as trustee (where applicable)

e Reporting to the Charity Commission if required

9. Culture of Transparency
Runspire Together promotes a culture where:

e Declaring conflicts is seen as positive and responsible
e Openness protects individuals and the organisation

e Decisions are made fairly and objectively

10. Monitoring and Review
This policy will be reviewed annually or earlier if:

e Charity Commission guidance changes
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e Governance structure changes

e A serious conflict arises
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